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General Motors’ R&D: Managing Innovation Globally
ALAN TAUB, Executive Director of R&D, General Motors Corporation

The rapid pace of technology development and the globalization of the automobile industry are major forces driving General
Motors to devise new ways to innovate faster and more efficiently. In response, GM has developed a global R&D network
that has transformed GM’s research and development organization from a U.S.-based enterprise to one that is over 30 percent
leveraged with collaboration in 16 countries. This talk will focus on the challenges faced as well as the lessons learned and
best practices developed in building this network.


